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Sofies was founded in 2008 and was certified as a BCorp in February 2020. Joining 
the B Corp movement presents a double interest for us as a company. On the one 
hand, it allows us to explicitly position ourselves as a purpose driven enterprise, 
for which generating a positive impact is equally important to ensuring a financial 
viability. Beyond a simple declaration of intent, B Corp provides a framework 
allowing us to identify improvement pathways and to fix objectives for our organi-
zation. On the other hand, the B Corp movement creates and promotes a growing 
network of organizations sharing the same set of values, allowing for synergies 
and interesting opportunities to emerge.

One year after obtaining the certification, this first report outlines our achieve-
ments and our plans moving forward, as well as how we are working with our 
clients to effect change by delivering a positive impact through our founding com-
mitments to people and the environment. We see this as the first step of a longer 
journey and are excited about the many challenges we will pick up in the future, 
not only in making Sofies an exemplary organization, but also regarding the posi-
tive impact we can generate by providing concrete solutions for our clients in the 
many sustainability challenges they are facing.

Today, the group employs a staff of over 60 consultants and operates internation-
ally through four subsidiaries based in Geneva, Zurich, London, and Bangalore. The 
entire Sofies family is eager to contribute to a better world, and we can count with 
the enthusiasm, the professionalism, and the positive mindset of all to achieve 
great progress in the near future.

We hope you enjoy reading the report and learning about our journey. We wel-
come any feedback and are looking forward to further sharing our progress, find-
ings, and achievements with you.
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- David Rochat



So far, Sofies has been able to support its clients on numerous projects 
and areas focusing on organizational sustainability, waste management, 
alternative energy systems, land resource development and eco industrial 
parks, sustainable production and value chains, to name a few.

At Sofies, we aim to inspire and support companies to 
unlock their sustainability potential by the means of 
impactful changes in their operations, management 
practices and business models. 

In order to do so, Sofies offers a set of professional skills 
to numerous clients in the private and public sector to 
integrate sustainability and the principles of circular 
economy throughout their organizations.

Purpose of report
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Sofies as BCorp

BIA Advisory

Sofies acquired the BCorp Certification in February 2020 
as a way of underlining our commitment towards social 
and environmental causes. Being a founding Partner of 
the Bcorp Way platform, we are currently active in three 
distinct areas, which allow us to offer additional value to 
our clients. 

Sofies supports companies throughout the B Corp certification process, by guiding 
them in setting out an effective action plan and a realistic agenda. We thereby offer 
guidance on how to efficiently answer the B Impact Assessment (BIA) and support with 
the data collection, analysis and preparation of documentation, among other tasks. Our 
added value also consists of feeding our clients’ sustainability strategy with innovative 
and creative perspectives and suggestions for overall improvement.

Carbon B Radical
Sofies guides organizations towards their carbon reduction goals, which can be adapt-
ed to closely fit clients’ different business contexts and needs. The first step is the devel-
opment of a carbon accounting assessment, using the GHG (Greenhouse Gas) protocol 
approach, followed by recommendations for improvements. Sofies further supports its 
clients by integrating selected measures into the client’s global strategy, developing Key 
Performance Indicators (KPIs) and designing a tailored reporting system.

Radical Transformation
Sofies helps businesses to build their vision of an operational roadmap and supports 
them in the transition towards a more resilient and sustainable business model. This is 
done by using a range of tools and services, such as Materiality Analysis, Environmental 
and social performance audit, EcoDesign, Circulab™ tools and Carbon Accounting.

“Certified B Corporations are businesses that meet the 
highest standards of verified social and environmental 
performance, public transparency, and legal accounta-
bility to balance profit and purpose.”
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projects 
developed 
in 2020

Our Impact in 2020
Sofies work generates positive impact by nature. Our 
work in five main areas has resulted in 247 projects 
addressing several SDGs. We are currently exploring ways 
to measure and follow-up on the impact of our projects 
in an agile and dynamic way. 

247

Main Areas
of Projects

Climate
Change

Circular
Economy

Sustainability
Strategies

Land Use and
Regional Development

Regenerative
Economy
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We have chosen twelve projects to 

highlight in this report, which cover 

just a sliver of our work, six of them 

directly affecting both environmen-

tal and people oriented goals. The 

impact of just these twelve projects 

have had the following results:

• Training 20 entrepreneurs on e-waste 
management in Egypt.

600 participants

70 countries

20 entrepreneurs

• Informing over 600 participants in over 
70 countries about raw materials chal-
lenges through a global event.

• Additional direct social impact by Sofies: 
over 6 donations to socially oriented 
environmental initiatives, including pro-
viding 131 children in a local Indian com-
munity with clothes, shoes, watches 
through the Plastics for Change founda-
tion and supplying donation to provide 
solar lanterns for communities in the 
Congo and Kenya. 

Some projects 
developed in 2020 
Training entrepreneurs in WEEE recycling in Egypt
In Egypt, Sofies developed an incubator to train 20 entrepreneurs in WEEE recycling. 
The project was focused on building capacity for auditors in conjunction with the Egyptian 
Ministry of Environment’s UNDP-GEF project on e-waste and on sharing best-practices 
on audit and conformity assessment of e-waste recyclers. 

Waste management

Capacity building

ADDRESSED
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Revitalization of the watercourse Nant d’Avril 
in Geneva 
In Geneva, Sofies was the coordinator of the revitalization process of the watercourse 
Nant d’Avril. After animating several workshops, the efforts culminated in the signature 
of a chart from all the stakeholders including CERN, State of Geneva, WWF committing 
to measures to protect the watercourse. (link)

Water management

Capacity building

Regional platform contributing to local food produc-
tion and agricultural knowledge
In Switzerland, Sofies co-founded a regional platform (StarTerre), which contributes to 
sharing, innovating and valorizing local production and agricultural food knowledge. It 
accompanies projects in developing innovative and solid business cases by promoting 
local agricultural and food knowledge. (link) 

Baseline Assessment on Electronic Waste Manage-
ment and Extended Producer Responsibility in Dis-
placement Settings in Ethiopia, Kenya and Uganda. 
Sofies supported GIZ and UNHCR in assessing EPR and waste management in three 
African countries, allowing them to have a clearer understanding of what is possible in 
terms of improving the circular activities in displacement settings in East Africa. 

Sustainable food systems

Food security, Economic development

Entrepreneurship

Global Digital RACE 2020
Working with EIT RawMaterials, Sofies helped organize and implement the Global Digi-
tal RACE 2020. This 3-day virtual challenge-based learning programme takes partici-
pants across the raw materials value chain by connecting them to learn and work on 
ideas to help address the pressing raw material challenges of the Future Mobility. This 
event brought together about 600 participants from over 70 countries. Whilst partici-
pants were encouraged to come up with viable solutions to real life business challeng-
es, the top ideas are currently being further developed with the respective partner com-
panies. The event will be held again in 2021.

Waste management

Capacity building, Education

Entrepreneurship

Waste management
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https://www.ge.ch/document/22972/telecharger
https://www.starterre.ch/


Piloting take back operations for off-grid solar prod-
ucts in rural Kenya
This CDC Plus funding project is the first pilot of its kind. Sofies has supported M-KOPA 
in improving their repair operations and recycling capacity in Kenya as well as in setting 
up a take back scheme for Off-Grid products and other electronic devices. It sets an 
industry precedent to enable the transition towards a circular economy in the off-grid 
solar sector.

Waste management

Assessment of limits and opportunities of carbon 
credit generation through ICRC’s activities
Sofies worked with the International Committee of the Red Cross (ICRC) to assess the 
opportunity for carbon accreditation in ICRC’s activities. Sofies analysed ICRC’s humani-
tarian activities to understand the carbon accreditation potential, conducted a gap 
analysis between current and expected practices to obtain carbon credits, and provid-
ed recommendations based strategic scenarios designed in line with ICRC’s activities.

Climate Change

Solar Waste Action Plan (SWAP) in India
The SWAP project aimed at developing solutions for the better management of End of 
Life (EoL) Solar based product waste, with a specific focus on PV modules. Sofies sup-
ported the design and testing of a blueprint for management of solar waste that can be 
as applicable in a developed and a developing country context. Additionally, a pilot PV 
recycling facility was established (first of its kind in India) with a capacity to process 2.5 
tonnes of PV waste/day. 

Waste management, Renewable energy

Employment generation 

Diagnostics study on environmental, social and gov-
ernance (ESG) sustainable investments in Ethiopia
Sofies supported the Ethiopian Investment Commission (EIC) and UNDP-Ethiopia in 
their endeavour to develop a framework for implementing Environmental Social 
Governance (ESG) principles to select light manufacturing sectors in Ethiopia. Sofies 
developed a comprehensive and contextualized framework for Ethiopia to be imple-
mented in selected export-oriented light manufacturing-industries, namely textile and 
garment, horticulture, leather and leather products, and agro-processing including 
sugar-related industries. 

Sustainable investments

ESG principles and governance 
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E[co]Work 
Aimed to design a socially inclusive solution for informal micro-entrepreneurs in the 
e-waste sector and to enable their transition and integration within the formal sector. 
The target customers are e-waste dismantling micro-entrepreneurs, keen to grow their 
business and tap into the opportunity of the growing e-waste sector in India.

Waste management

Economic development, Social inclusion

The Swiss Plastic Recycler Association (VSPR) 
Monitoring System
Sofies acted as the control body to ensure compliance with the sustainability require-
ments for collection and recycling of mixed plastics from households, issued by the 
Swiss Plastics Recycler Association. 

Waste management

Biochar 
Projects aimed at supporting sustainable and regenerative agriculture exploring the 
benefits of biochar in tackling greenhouse gases and promoting soil enhancement.

Renewable energy, Sustainable food systems, Climate Change

Sofies’ community 
engagement 
Team building:
Some of the activities run in our different offices included:
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• Staff lunches and outdoor mulled wine event.

• Virtual Christmas party, pub quizzes and coffee breaks 
during Covid.

• Office-wide strategic discussions every month to review progress 
on our strategic goals and to chart the next steps.

• ‘Offsite’ sessions every year, where the team meets at a retreat, 
participates in team building and strategizing activities are held. Due 
to the challenges posed by COVID-19, we organized the second offsite 
of 2020 online, complete with games, talks from experts, exercises 
and brainstorming sessions. 

• Yoga classes every Tuesday and offered Iranian crepes to staff 
every Monday lunch

• Runkeeper group for Sofies employees with running sessions on 
lunch breaks.

• Summer and Winter outdoors get-togethers and 2020 visit of an 
eco-neighbourhood by bike. 



Ensuring staff well-being:

• Private health insurance for its staff members in UK office. 

• Compensation for maternity/military leave voluntarily 
raised from 80% (legal requirement) to 90% (Zurich office).

• Ecosystem Partner of the Swiss Triple Impact Program: (link)

• Sponsor for the Geneva Sailing training centre: (link)

• Après GE, the social and solidarity economy (SSE) network: (link) 

• Reffnet, Network for energy efficiency: (link) 

• As a part of the Sofies Christmas 2020 bonus, Sofies made a financial contribution to 
supply solar lanterns to a school in a mining town in the Congo, through Impact Facili-
ty and Signify Foundation. 

• Donation to cover the cost of recycling solar lanterns through Enviroserve, Kenya. (link)

• Donation to the #SharetheLight Campaign by the Plastics for Change Foundation 
for Diwali. Sofies support made Diwali wishes come true for 131 children and 49 
women linked to the informal waste sector. 

• Brownbag lunch: 14 Brownbags held in 2020 to provide training on a series of sus-
tainability issues (e.g. carbon offsetting, business model eco-innovation), of which 6 
sessions were external.

Inclusive workspace: Diversified working culture

Giving back to the community:

10

03

12
07

Geneva India

UK

women men

0505

Zurich

0505

Our employees hold a 
broad diversity of cul-
tures and nationalities 
ranging from countries 
of different parts of 
Europe, Latin America, 
Asia and Africa.  
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• Pension fund: In the UK we pay 5% extra contribution to staff’s pension fund and 
employees can decide to adopt an ethical portfolio in their pension fund. In Geneva 
the mandatory employer's share has been increased from 50% to two thirds 
(Geneva) and the India office has voluntarily introduced an employee pension fund. 

https://www.swisstripleimpact.ch/partners
https://www.cer-ge.ch
https://www.apres-ge.ch
https://www.reffnet.ch/fr/accueil
https://enviroserve.co.ke


Benefits of B Corp culture:  
• It helps us better advise our clients on the B Corp journey from our own experienc-
es as a B Corp company.  

• We can exchange with the numerous B Leaders in the country. 

• Allows us to recommend to our clients’ specific companies we know are engaged in 
improving their practices and business models and that share strong values. 

• Helps us identify the sustainable ecosystem behind a certain business model or 
industry: when working for a client, we now go check whether a similar company is B 
Corp certified (the B Corp Directory).

• Six of our employees have become B Leaders. 

"Being part of the B Corp Community is a nice and sur-
prising adventure. Every day we see new companies 
joining the network which is extremely motivating. 
We see that more and more companies improve their 
internal way of doing things, to offer new and better 
products, commit to net zero strategies… the B Corp 
Community is a real way to stay on page regarding 
this moving topic. Additionally, it’s also a way to ex-
change knowledge around a wide range of issues 
amongst experts and to attempt to find solutions to 
these questions." - Camille Weill

"I definitely see more and more the value of being part 
of a community that has common goals, so in this 
sense it is a nice improvement." - Federico Magalini 

"Through the B Corp Way programme we can support 
companies with the tracking, measuring and improve-
ment of their performance and to find sustainable 
solutions with the ultimate goal to create positive 
impact for our society and environment. Sofies is 
proud to be part of this journey as we see this as a 
stepping stone for proactive change in businesses 
across the world." - Caroline Heinz
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Our way forward 
Sofies will continue to pursue forward-thinking 
sustainable initiatives in the upcoming year (and 
years) to come, have a look at the next page to 
see our exciting projects exemplifying some of 
our future work.

Feasibility study for 
the commercial roll 
out of biochar as a 
greenhouse gas 
removal technology. 

Field test for 
regenerative 
agriculture in 
Vietnam and 
Nicaragua.

Building a 
strong Climate 
plan for a major 
Swiss canton. 

Helping Swiss 
SMEs through 
the project 
"La Fabrique 
Circulaire".

Branching out into 
more food waste 
reduction projects 
now that we have 3 
certified food waste 
consultants in the UK.

Developing marketing concepts 
for the AgroCO2ncept Associa-
tion (Swiss Farmers) that actively 
tries to reduce GHG-Emissions 
on its farms.

On the community side, we plan to continue to strengthen our Sofies 
culture internally, developing more team-building activities (hopefully in 
person when Covid-19 restrictions die down) and increasing our positive 
output through engagement in more volunteering activities.  
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